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Policy Objective

1.  To create a system that informs coaches, parents, and players of unacceptable behavior and enforces a “Zero Tolerance” policy. 

2.  To insure that good sportsmanship remains the primary goal of WKYA and that parents and children have as pleasant an experience as possible during competitions.

3.  To insure that coaches, parents and players abide by policy and recognize WKYA’s intent to enforce them.

Definitions

Misconduct:  Violation of WKYA Policy or Procedure

Enforcement Official:  All WKYA Directors, Seasonal Sports Coordinators, and any other person designated in writing by the WKYA Board of Directors.  Responsible to address misconduct within WKYA

Amenable:   Participant submits completely to abide by WKYA Policies and Procedures and the Enforcing Official’s direction with regard to misconduct. 

Responsibility

1.  All WKYA participants are required become familiar with and abide by all WKYA Policies and Procedures.  All participants are afforded the opportunity to review WKYA Policies and Procedures at registration.  The Application for Participation contains an overview of policies and is required reading at registration.  This overview is also available on the “Sign-ups” page in www.wkya.org.  All personnel participating in, or that attends any WKYA event is responsible to abide by all WKYA Policies and Procedures and must comply with the Enforcing Officer’s direction in the event of misconduct.

2.  Coaches are responsible for the conduct of the players and parents associated with their team.

Policy

It will be the policy of WKYA to discipline any participant or guest for misconduct.  All instances of misconduct require the Enforcement Official to determine if the participant is amenable to the policy or procedure.  If the party is not amenable, the Enforcing Official will suspend the offending party, prohibiting further participation in any WKYA activity.  This action will always require the violator to leave the event.   If necessary, law enforcement officials will be summoned for assistance.  The Enforcing Official’s decision is undisputable and final until the WKYA Board of Directors review the infraction.

The procedure below will apply for most infractions.  These procedures in no way prohibit an Enforcement Official from making judgments to protect WKYA and the children participating:

1.  First violation:

a. Misconduct directly observed by an Enforcement Official:

(1) Oral notification (warning) of misconduct will be given to the offending party.

(2) The non-adherence to WKYA Policy or Procedure is corrected.

(3) The consequence for further violation should also be explained.

b. Misconduct not directly observed by an Enforcement Official:

(1) The coach or parent will immediately contact an Enforcement Official.

(2) Enforcement Official will attempt to gather as much information as practical, determine validity of the complaint, and notify the offending party (if necessary) as described in Para 1.a.

2.  Repeated violation:

a. Misconduct directly observed by an Enforcement Official:

(1) The Enforcement official shall inform the offender that they are suspended from all WKYA activities

(2) The Enforcing Official will inform a WKYA Board of Director of the misconduct and action taken.  

(3) The informed Director is responsible to report the misconduct and actions taken to the WKYA Board of Directors, to include:

a) A brief time-line of events relative to the misconduct

b) Results of fact-finding interviews

c) Results of an interview with the offending party

d) An expulsion or reinstatement recommendation letter.

(4) The Board of Directors will review the findings and vote on the recommendation.  The vote must consist of a majority of a quorum.  The President or Area Chair will sign the expulsion or reinstatement letter.

(5) The President/Area Chair is responsible to forward all expulsions to the City of Virginia Beach Department of Parks and Recreation for a matter of record.

b. Misconduct not directly observed by an Enforcement Official:

(1) The coach or parent will immediately contact an Enforcement Official.

(2) The Enforcement Official will attempt to gather as much information as practical, determine the validity or the complaint, and act (if necessary) in accordance with Para 2.a. above.

c. The WKYA Board of Director’s decision will be considered final in all cases.

3.  Tracking misconducts:  All misconducts require board notification and will be tracked.  All information gathered will be included in the agenda and incorporated into the minutes of the next regularly scheduled WKYA Board of Director’s meeting. 
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